MAINTENANCE

FOR BETTER FLOW IN PRODUCTION




LET MORE
—OR LESS

Do you need help to perform and improve your maintenance?
Maybe you lack sufficient resources? Maybe you lack the
required competence? Whether you want to reduce your
costs or increase operational availability in your plant,

you can talk to us at Jernbro.

We have a wide maintenance offering and can help you
with everything from customising maintenance agreements
and resource reinforcements to single component repairs.

MORE EFFICIENCY - MORE AVAILABILITY

—

A2 IMPROVED PRODUCTIVITY
AND REDUCED TOTAL COSTS




1S YOUR BUSINESS WORKING
EFFICIENTLY ENOQUGH?

WE HAVE THE ANSWER.

To be able to offer you world-class maintenance, we work according
to our methodology, the Jernbro Maintenance Way, which we have
developed ourselves. With this method we just don't identify what
needs to be done but also how and why. If you follow the plan, you will
reduce your maintenance costs and increase reliability.

JERNBRO MAINTENANCE WAY

Jernbro Maintenance Way (JMW) is a model The model is based on best practice and
for evaluating, analysing, and producing supports cost-effective maintenance
plans to develop your maintenance activities. with high operational availability.

We evaluate maintenance activities Based on best practice and each
according to a standardised model customer’s unique situation, goals,
and measure development over time. challenges and resources, we produce
It allows us to compare various individual development plans.
maintenance operations. JMW becomes

a tool for benchmarking.




GET FULL CO
YOUR IVAII\IT_I\IAI\IEV

All our services have one goal. To give you full control so that your pro
flows more safely and more efficiently. In-depth competence,
of the conditions in industry and closeness to our customers mea
to promise this.

BROAD EXPERIENCE GIVES YOU BENEFITS

We have our roots in Swedish industry. With our broad, In-depth knowledge
of maintenance, we can apply knowledge from other industries to your
organisation. Share experience from these industries;

Manufacturing Industry Pharmaceutical industry
Chemical industry Pulp and paper industry
Steel industry Power and heating industry
Food industry



DEVELOP YOUR MAINTENANCE

Let our maintenance engineers help you increase availability and
safety or streamline the actual maintenance work. Several of our
engineers are also certified maintenance leaders according to
EFNMS (European Federation of National Maintenance Societies).

SKILFUL RESOURCES - CLOSE TO YOU

Within Jernbro you have access to 300 mechanics, welders and
hydraulic technicians as well as 120 electricians and instrument
technicians with experience from several industries and with
great interest in new technalogies. Our expertise is available
locally in several locations.

20 /50%

places co-workers

GREATER PEACE OF MIND WITH
A MAINTENANCE AGREEMENT

One challenge facing many maintenance managers is that the need

for resources and competence varies widely. An agreement with us at
Jernbro guarantees that you have the right resources at the right time.
Here are examples of the agreements we can offer in dialogue with you:

D Preventive maintenance

O Corrective maintenance

O Contingency contracts

0 Operational availability contracts

If you are considering outsourcing your maintenance, you should
talk to us. We have both the knowledge and capacity required.




INCREASE THE LIFETIME OF YOUR COMPONENTS

Instead of throwing components away and buying new, it can often be a wise
decision to extend their lifetime. We perform service on the following components:

Control systems and electronics Pumps and gearboxes
Servo actuators Large electric engines
Servo and electric motors Generators

Spindles Transformers

ELECTRONIC COMPONENTS VIA OUR WEB SHOP

Here you can order printed circuit boards, servas and other electric items.
You can also order replacement units, service of components or systems,
You can find our web shop on webshop.jernbro.com



wWe COULDN'T HAVE SAID
[T BETTER OURSELVES

What's it like working with us at Jernbro? Those who know best are our customers.

IT CAN'T GET BETTER 300 IMPROVEMENT
THAN THIS SUGGESTIONS

“Being able to retain our expertise and secure “lernbro has presented 300 suggestions for
production, at the same time as it works out improvement and we at Husqvarna have chosen to
well for co-workers, It can't get better than this.” implement most of these. This is well in line with the

r heavy focus we have on continuous improvements.,”
Mikael Arnham, Arla Foods.

Received help with personnel takeover and Magnus Wohlin, Husqvarna.

a maintenance agreement before relo ceived help with maintenance development

of their plant. agreements for maintenance resources.

THEY ARE V.
ABLE AND E

E COMPETENCE
EN NEEDED

‘It feels good to hand “There are plenty of opportunities to bring

for this management to in more competence when needed. This is
very knowledgeable, vital in such a comple a great strength.”

assignment, | really trust that they know . f
Christer Rosén, Stora Enso Wood Products.

what they are doing.”
u‘ Received help with a total maintenance agreement.
ector Rail.

Catarina Fransson,
Received help with electronics service.

WHAT IS YOUR
MAINTENANCE CHALLENGE?

TALK TO US.




WE CREATE LOCAL GROWTH

Our goal is local growth and development. This is why we invest locally.
Many of us live locally. Our children go to school in the neighbourhood.

We care about its survival - for the next generation. We strive to develop
business relations with local companies. In this way, we secure the competence
for more efficient and safer production in your local area.

It also creates new job opportunities.

OUR MANY CUSTOMERS

From small and mid-sized companies to large international groups.
We have also followed our customers out in the world and helped them
with both assignments and machine deliveries.

Read more about us and how you get better flow
in your production at jernbro.com
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